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1 Executive Summary 

1.1 Introduction and background 

Internal Audit's primary role is to provide independent and objective assurance on the 

Council's risk management, control, and governance processes. This requires a 

continuous rolling review and appraisal of the internal controls of the Board involving 

the examination and evaluation of the adequacy of systems of risk management, 

control, and governance, making recommendations for improvement where 

appropriate. Reports are produced relating to each audit assignment and these are 

provided to the Risk, Audit and Performance (RAP) Committee. Along with other 

evidence, these reports are used in forming an annual opinion on the adequacy of risk 

management, control, and governance processes. 

This report advises the RAP Committee of Internal Audit’s work since the last update. 

Details are provided of the progress against the approved 2025/26 Internal Audit Plan, 

audit recommendations follow up, and other relevant matters for the Committee to be 

aware of. 

1.2 Highlights 

Full details are provided in the body of this report however Internal Audit would like to 

bring to the Committee’s attention that since the last update: 

 Work is underway to deliver the 2025/26 Internal Audit Plan. 

 Work is underway by Management with regards to the implementation of 

agreed audit recommendations. 

1.3 Action requested of the RAP Committee 

The Committee is requested to note the contents of this report and the work of Internal 
Audit since the last update.  

  



 

2 Internal Audit Progress 

2.1 2025/26 Audits 

Service Audit Area Position 

Health & Social Care 
Partnership 

Health and Social Care 
(staffing) Scotland Act 2019 

Final Report Issued 

Integration Joint Board IJB Financial Sustainability Review in Progress 

2.2 Follow up of audit recommendations 

Global Internal Audit Standards require that Internal Audit report the results of its 

activities to the Committee and establishes a follow-up process to monitor and ensure 

that management actions have been effectively implemented.  

As at 30 November 2025 (the baseline for our exercise), no audit recommendations 

were due. This is a positive position, which highlights the efforts of Management to 

complete their agreed upon actions. Internal Audit will continue to follow up on future 

recommendations and provide updates to Committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


